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1. IEP project

• Small-scale composting is generally unknown in Albania, and at its best, it is not 
done using the right method. The implementation of this project will help in 
promoting circular economy through the production of compost which can be sold 
or exchanged, and will help Albania in the implementation of the EU directives on 
waste, as well as implementation of the Strategy on Integrated Waste 
Management of Albania. The project will serve as a pilot model that can be 
replicated in other rural or semi-rural areas of Albania, and which gets Albania 
closer to the EU accession as a candidate country.  

• Our project aims at smaller scale composting, which addresses three 
environmental issues: 1. Reduces the amount of organic waste that burns causing 
air pollution and uncontrolled fires, thrown into rivers and lakes causing 
eutrophication, and 2. Reduces the amount of methane gas that would be 
produced if these organic wastes were dumped at the landfill, when the impact on 
the climate crisis would be much greater than CO2 emissions, and 3. Increases soil 
fertility from fertilizer application from composting, which is rich in fertilizer, 
increases CO2 uptake from the soil ecosystem and increases biodiversity and soil 
water retention



Organic waste should be composted by placing it in piles or easels, where the waste 
is occasionally mixed, for accelerate decomposition. The process is simple and can 
produce valuable compost, which can be sold to generate revenue, or used in parks,
public gardens, or greenhouses that can be managed by the municipality of Tirana 
or the community it self.
Fertilizer produced from the decomposition of organic waste can be sold to local 
farmers, or farmers in the area other of Albania, but can also be used in agriculture
local greenhouses for the development of greenhouses, producing fresh vegetables
in early spring, and hatching of budget revenue. 

Composting



Objectives 

• The overall objective of the project is to raise 
awareness of the Baldushk community about 
composting and recycling organic waste.

• Specific Objectives 1. To reduce pollution and the 
impact on the climate crisis in the Badushk area;

• Specific Objectives 2. To promote a rural 
circulating economy that will serve as a pilot 
model of how organic waste should be treated 
for other areas in Tirana and beyond.



TARGETS

• The final beneficiaries will be the entire 
community of Baldushk, the residents of Tirana 
indirectly, as well as the country as a result of the 
implementation of the directives on EU waste 
management.

• The environment and climate change sector also 
benefits from the reduction of organic waste 
going to landfills, rivers and lakes, and the 
increase in soil quality in fields when composting 
is applied.



EXPECTED RESULTS

• Raise awareness of the Baldushk community about 
composting, the circulating economy, the link between 
environmental pollution and the climate crisis, the benefits 
of composting such as organic farming, agritourism and the 
sale of humus.

• To create a pilot composting model, which can be extended 
throughout Tirana and beyond. Encourage at least 40 
families to start composting and using humus in agriculture 
and / or for sale and thus reduce the amount of organic 
waste that was burned, dumped in rivers, or in waste bins, 
reduce municipal transport costs of waste.

• To influence awareness of composting beyond Baldushk
after the achievement of project results.



ACTIVITIES

• 1. Training through workshops for the residents of Baldushk
unit to show the importance of composting, the damage 
caused by burning and dumping of organic waste in rivers, 
the economic and environmental benefits that will have the 
community, Baldushk and the whole country in general.

• 2. Composting in practice through compost bins and 
capacity building to make composting and use it in organic 
farming and how it can be further sold to create a 
circulating and profitable economy.

• 3. Awareness campaign for further awareness and 
dissemination of the composting method.

• 4. Advocacy for waste separation at source and application 
of composting in the whole area of Baldushk and beyond.



So far


